
Having a designated project manager will keep
the research team coordinated and engaged.

DESIGNATE A
PROJECT MANAGER

Setting protected and dedicated time is
mandatory to ensure that the project stays on
track.

SET PROTECTED TIME

FIVE WAYS TO AVOID RUINING YOUR
RESEARCH PROJECT

DON'T FORGET THE
TEAM
Most research projects need an entire team. Keep
the team engaged and focussed on the research
topic.

CHECK YOUR
AMBITIONS
Overly ambitious projects are a common cause
of failure. Ensure that scientific enthusiasm is
balanced by feasibility.

THINK LOGISTICS
Failing to plan for logistics is the most common
way that research projects break down.
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